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THE TRAVELOCITY LEXICON OF FRAUDULENT
STARTUPS & TRADE SECRET ENTERPRISE
EXPLOITATION
A Forensic Side-by-Side Analysis of OpenAI's Non-Profit Reporting and For-Profit Valuations
(2016-2026)

This briefing provides financial regulators, corporate law enforcement, and investment banking syndicates with a
detailed forensic breakdown of OpenAI's transition from a tax-exempt 501(c)(3) public charity into a dominant Public
Benefit Corporation (PBC) with a projected $1 trillion valuation. Operating under what investigators term the
Travelocity Lexicon of Fraudulent Startups and Trade Secret Enterprise Exploitation, OpenAI utilized charitable
status to solicit public donations, attract elite academic talent under altruistic pretenses, and accumulate critical
intellectual property, before transferring these assets to commercial entities where profit caps were subsequently
removed to benefit private venture shareholders.

I. THE PBC RESTRUCTURING ARBITRAGE: A 15,000X ASSET EXPLOSION

A forensic comparison of OpenAI's non-profit assets and commercial valuations reveals one of the most legally
complex capital revaluations in Silicon Valley history. Between 2016 and 2024, OpenAI's non-profit arm (OpenAI,
Inc.) reported modest stated net assets fluctuating between $2 million and $31 million. However, following its formal
restructuring on October 28, 2025 into OpenAI Group PBC (for-profit) and the renamed OpenAI Foundation
(non-profit), the non-profit's controlling 26% equity stake was immediately valued at $130 billion based on a $500
billion commercial valuation. Following a $122 billion Series G funding round in March 2026 co-led by SoftBank,
Amazon, and NVIDIA, this 26% paper stake inflated to $221.5 billion. This represents a 15,100x revaluation of the
non-profit's physical stated assets ($14.67 million in 2024) in less than two years.
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Figure 1: Divergence of OpenAI's Non-Profit Stated Assets vs. Commercial Entity Valuations (2016-2026, log scale). Shows the dramatic
$130B+ asset revaluation upon PBC conversion.

II. FORENSIC FINANCIAL TRACKER (2016-2026)

The side-by-side tracker below details OpenAI's annual Form 990 filings (disclosed under public charity
tax-exemption) juxtaposed with its venture-backed commercial valuations. Note the extreme mismatch between
stated non-profit revenues and the actual capital raised from corporate partners such as Microsoft, SoftBank, and
Amazon.

Fiscal
Year

Form 990 Stated
Revenue (USD)

Form 990 Net Assets
(USD)

Top Documented Compensation (Org /
Related)

Commercial Entity
Valuation (USD)

2016 $13,807,074 $2,569,398
Ilya Sutskever (Research Dir)
$1,900,000 / $0

N/A (Pure Nonprofit)

2017 $33,228,665 $7,129,835
Ilya Sutskever (Research Dir)
$748,908 / $0

N/A (Pure Nonprofit)

2018 $49,968,631 $2,172,385
John Schulman (Senior Researcher)
$541,667 / $0

N/A (Pure Nonprofit)

2019 $31,932,729 $30,772,197
Christopher Olah (Technical Staff)
$286,073 / $133,485

$20.0 Billion (Microsoft
Partnership)

2020 $3,481,784 $21,263,438
David Lansky (General Counsel)
$0 / $305,955

$29.0 Billion (Jan 2021
Base)

2021 $11,728 $19,885,602
Reiichiro Nakano (Technical Staff)
$196,272 / $18,375

$30.0 Billion (Jan 2021
Round)

2022 $44,485 $18,635,938
Chris Clark (Secretary/Treasurer)
$50,000 / $325,000

$29.0 Billion (March
2023 Base)

2023 $5,363,248 $21,132,340
Chris Clark (Secretary/Treasurer)
$50,000 / $325,000

$80.0 Billion (Tender
Offer)

2024 $691,271 $14,048,303
Gregory Brockman (Director/Pres)
$0 / $240,176

$157.0 Billion (Series E
Round)

2025 $50,000,000
(Foundation Giving)

$130.0 Billion
(Paper Stake)

Bret Taylor (Board Chair)
$0 / $140,000

$500.0 Billion (Share
Sale)

2026 $40,500,000
(Grants Disbursed)

$221.5 Billion
(Paper Stake)

Sarah Friar (CFO)
(Unlisted on Form 990)

$852.0 Billion (Series G
Round)

III. OPAQUE CAPITAL FLOWS AND REGULATORY RED FLAGS

A forensic audit of OpenAI's public IRS Form 990 filings reveals major reporting anomalies and circular capital routing
designed to bypass conventional nonprofit oversight:
• The $70M+ Missing Tax Schedules: In 2018 and 2019, OpenAI reported over $70 million in 'other income'. The
legally required explanatory schedules detailing the sources of this income were omitted from public disclosures. This
opaque capital flow enabled the charity to subsidize commercial-grade developer salaries to compete with Big Tech.
• The $1 Billion Founding Discrepancy: While OpenAI publicly launched in 2015 with a massive '$1 billion
philanthropic pledge,' IRS records reveal that only $133 million in actual cash was collected through 2021. Elon Musk
personally funded almost all early operations ($38M to $44M) before resigning in February 2018.
• Conflicted Y Combinator Capital Pipeline: In December 2017, Y Combinator executed a massive $16,028,500
donation ('General Support') to OpenAI. At the time of this transfer, Sam Altman was the President of both Y
Combinator and OpenAI, representing a highly conflicted, undisclosed routing of capital to keep OpenAI afloat during
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an operational cash crunch.

IV. THE TAN-IVE PROTOCOL & CO-OPTED RECRUITMENT

In July 2026, Apple filed a federal trade secret misappropriation lawsuit (Case No. 5:26-cv-07078, N.D. Cal.) against
OpenAI Foundation, OpenAI Group PBC, and io Products. The 41-page complaint documents what investigators
term the Tan-Ive Protocol—a systematic, C-suite-directed corporate espionage operation:
• The io Products Acquisitive Handoff: In May 2025, OpenAI acquired io Products (a hardware startup co-founded
by former Apple design chief Jony Ive) for approximately $6.4 billion in all-equity consideration. This transaction
brought former Apple VP of Product Design Tang Tan into OpenAI as Chief Hardware Officer, alongside 55 hardware
engineers. Apple's complaint notes that over 400 former Apple employees migrated to OpenAI, representing one of
the largest coordinated corporate talent exfiltrations on record.
• Active Security Evasion & File Exfiltration: Former Apple engineer Chang Liu allegedly downloaded thousands
of pages of confidential unreleased designs (specifically targeting unreleased smart glass, unreleased smart
speakers, and proprietary manufacturing processes). Liu allegedly coached other candidates to exfiltrate Apple files
onto external hard drives, instructed them to bring physical unreleased Apple components to job interviews at
OpenAI, and directed communications exclusively onto the encrypted messaging application LINE to evade Apple's
corporate security.

V. CHARITY-WASHING AND PUBLIC ACCOUNTABILITY GAPS

Venture capital watchdogs define Charity-Washing as a corporate maneuver where an organization incorporates as
a 501(c)(3) public charity to solicit public funding, receive tax exemptions, and secure elite academic talent under
altruistic, mission-driven pretenses. Once the foundational IP and technology are built, the core assets are
transitioned into for-profit subsidiaries, effectively privatizing public-funded research.
• The 0.04% Spending Rate Paradox: Although the restructured OpenAI Foundation holds a 26% equity stake in
OpenAI Group PBC valued at $130B to $221B, its actual charitable spending in 2025 was just $50 million (0.04% of
total assets). Because OpenAI maintains its tax-exempt filing status as a public charity rather than a private
foundation, it is legally exempt from the mandatory 5% annual payout requirement. Thus, it retains a colossal paper
fortune without any binding requirement to deploy it for the public good.
• The Dual-Board Overlap Conflict: Eight of the nine board members of the non-profit OpenAI Foundation also sit
directly on the for-profit board of OpenAI Group PBC. Analysis of board member incentives reveals that four of these
members (including Sam Altman and Bret Taylor) have direct financial conflicts that align their personal wealth with
stock appreciation and corporate growth over safety regulations or philanthropic deployment. This overlap completely
neutralizes the independent oversight capacity of the non-profit charter, representing a severe corporate governance
failure.

REGULATORY IMPLICATION: The FTC's Civil Investigative Demand (issued July 2023) and the SEC's February
2024 subpoena into Sam Altman's self-dealing regarding the OpenAI Startup Fund represent critical touchpoints.
Financial regulators must scrutinize whether OpenAI's corporate conversion represents an illegal transfer of public
charitable assets into private equity, and whether 'circular' investment spending arrangements (including Microsoft
Azure credits traded for equity) constitute a systematic evasion of tax and antitrust laws.


